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About Measuring Results of an Organization

A large international research (203 companies of varying size) concluded that

organizations, which are "lead by measuring” belong to the top three organizations within
their industry...

100 %

80 % 1

60 % -
40 %

20 % -

0% -
success Organizations lead by Organizations not lead by
measure measuring measuring

B8 Was rated as a leading company in its industry by peers

B Was rated among top three financially strongest companies in its industry

O Estimated itself that latest extensive operating model or cultural changes were
successful
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Origins in Regional Estradi Project

Strategy project had three main phases:

® As-is analysis of each participating regional trade promoting company to
form the basis of strategy work (current mission, strategy, operating
model, key processes, established measures).

® Identification and formulation of common strategy. Strategy-based
operating model design and definition of the measures.

® Design and implementation of a computer system to measure realization
of strategy

Formulation of common Computer

As-is analysis of

: : generic strategy, system
regional trade promoting : :
: operating model and design and
companies :
measures pilot
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Estradi co-operation

» Kotkan - Haminan seudun yrityspalvelu Oy

» Jykes Oy

» Lappenrannan Seudun Elinkeino ja
Matkailu Oy

* Lounais-Hameen Yrityskeskus Oy

* Vihdin Yrityskeskus Oy

* Imatran Seudun Kehitysyhtic Oy

* Lempotek Oy

« Jamsan Seutukunnan Kehitys Oy Jamsek

» Lahden Seudun Yrityskeskus Oy

» Wiitaseudun yrityspalvelu Oy

* Ylojarven Yrityspalvelu Oy

o Kehittamiskeskus Oy Hame

» Joensuun Seudun Kehittdmisyhtio
Josek Oy

» Kokkolan seudun kehitys Oy KOSEK

ALAND

« Kainuun etu Oy ';LANDS o

Mariehamn
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Strategic Control Integrated into Budgeting

Vision, strategy and
success factors

Several years

One year

Setting concrete targets
and measures

Rewarding and Planning and
corrective actions budgeting

Control and

follow-up Executing plans
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Managing Operations with the Estradi System

Benchmark
between
peers

omparing
between

customer
egments
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Scorecard Model

® The scorecard was based on Value Dynamics Framework

— Book "Cracking the Value Code” by Richard E.S. Boulton, Barry D. Libert, Steve M. Samek.
Published 2000 by Harper Business, ISBN 0-06-662063-5.

Physical assets
® land, buildings, equipment, inventory

PhySicaI Customer Customer assets
aSSets assets ® customers, channels, affiliates
‘ _ Financial assets
Org_an" ® cash, receivables, debt,
zation investments, equity
Employee & supplier assets
Financial Employee ® employees, suppliers, partners
assets & supplier Organizational assets
assets ® |eadership, strategy, structure,

culture, brand, innovation, knowledge,
systems, processes, intellectual

property
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Scorecard Model as a Result of the Estradi Project

® The value dynamics model was further developed and focused in the project
into Estradi scorecard model

® A computer system to support the scorecard model was developed

® The system enables both setting company specific targets and benchmarking
between companies

Real

Customers
. roperty

Region Ongani

[\ zation

Personnel
and
partners

Financials
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Scorecard Model Dynamics

Investment in personnel and real property
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Investment in organization and financials
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Scorecard Model Balance

The model balance for regional
trade promoting companies .
Is described on the right roperty

It shows that customers, personnel

and partners as well as organization
are in this order the most important -
factors to produce added value to PN e Perstil

and

Interest groups and owners partners

The common scorecard measures
are based on this model

The model is amended with measures, which monitor general
development of the region

Customers

Organization
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The Measures of the Estradi Scorecard

Customers

® 1. Customer satisfaction

® 2. Advising companies to be founded
® 3. Advising established companies

® 4. Interest group satisfaction

Personnel and partners
® 5. Personnel satisfaction

Financials
® 18. Number of new companies

Real properties
®

Region
® 20. Unemployment rate

® 21. Population

® 22. Net number of new jobs

® 23. Overnightings / utilization rate /
attendance

® 24. Regional skill level

Organization

© 2005 Antrea Solutions Oy

6. Level of commitment 1
7. Level of commitment 2
8. Level of commitment 3

9. Development of competitiveness of
selected top companies 1

10. Development of competitiveness of
selected top companies 2

11. Development of competitiveness of
selected top companies 3

15. Number of companies participating in
managed projects

16. Companies established through trade
promoting company 1
17. Companies established through trade
promoting company 2

28.1.2005
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Main Features of the Estradi Computer System

® System is used as a service via Internet through a web browser

® All the information is protected and secured and resides in central
database

® Hierarchical measure structure, which supports desired scorecard
model

® Setting targets and monitoring achievements
® Entering measurement results

® Following development of measure results over time in numeric,
symbolic trend or trend graph format

® Benchmarking measure results and targets with others
® Summary reports on results
® Rating and commenting targets and results

® User organizations contact management
® Managing user rights

© 2005 Antrea Solutions Oy 28.1.2005
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Logging in

hd TO Start USing ESTRADI_ R ESTRADI - Login - Microsoft Internet Explorer @@E

SyStem, yOU |Og |n File Edit Wiew Favorites Tools Help
OBack - : ﬂ ﬂ ;\ /l } Search \ Favorites G-Lt ~dg [ - ﬂ i‘f.
¢ Type In the user name and Address :ii;lhttp:,I',I'IDcalhost,l'Estradi_WF,l'IDgin,l'index.aspx?ReturnUrl=°.n“o2FEstradi_WF%ZFframes%Zfindex.aspx b aGD Links **
password you ha've recelved msn® - v| JOEtsi - #rorosta 4] Asetukset | [ Pop-up-ikkunat on salittn + ? ‘@

from the system administrator
to the correct boxes and click

Login —button. ESTRADI

Benchmarking scorecard for implernenting strategy of regional trade promoters

Wellcome!
Enter your personal user name and passward to login:

User name Tapani

Password --..--...run|

&) Dare % Local intranet
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Browsing information

News Page

* When logged in, the news page
opens.

» The standard screen is divided in
four parts:

- The name of the system and
logged-on user is located at the
top of the screen

- The menu for selecting
information, i.e. Measures and
Measure groups from Scorecard,
and Companies and Persons from
Contact information, is at left

- In the middle there is the
selected information — in this case,
the news

- At the bottom of the screen is the
menu for selecting different
actions, ie. the presentation
method and the time line to be
examined

7Y TREFD
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) ESTRADI - Microsoft Internet Explorer, %
File Edit Wiew Favorites Tools Help ;?
O Back ﬂ g | p Search 5 Favorites  40<) == DL ﬂ :"L
Address | @] httpe flocalhost/Estradi_wFiframes/indes: aspx v a G0 Links *
m‘\' - “ ‘:-‘ Etsi = .# Korosta ] Asetukset | Pop-up-ikkunat on sallitby = ) Hotrmail ? @

ANTRER
Fored e Benchrmarking scorecand for implernenting strategy of regional trade promoters
Tapani Titkkonen, Antrea Salutions Oy
Scorecard We"come!
Contact information
News
« ESTRADI Demo System
You are using a Derno systemn from Antrea Solutions Oyl
Estradi information system
Benchrnarking scorecard for implermenting strategy of regional trade promoters
and for controlling operations.
Copyright 2004, 2005 Antrea Solutions Oy
Time Series of a Single Measure View and Update Measurements N Links
BWS
Trends Murneric Measurernent Modify %_>
Reports Graph Create new Adgmin .
&_1 ‘3 Local intranet
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Information menu

® The Information menu is divided into two main information categories: the
Scorecard and the Contact Information.

® The Scorecard is at the top of the menu. By clicking it you'll see the
overall situation of the measures in the system.

® Below the Scorecard a Measure tree will appear. From the tree you can
select the corresponding overall situation of each of the measure groups
to be viewed.

® By clicking the names of the measure groups, you'll delve deeper into the
selected group and are able to choose individual measures to be viewed.

® Correspondingly if your main selection is the Contact Information, you'll
see the contact information of yourself and a Company tree will appear
below the Contact Information.

® By clicking the names of the Companies you'll see corresponding contact
information of the Company and names of the persons registered from
that company.

® By clicking the names of the persons you’ll see contact information of that
person.

© 2005 Antrea Solutions Oy 28.1.2005
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Action menu

® At the leftmost section of the Action menu (located at the bottom of the window)
you can choose the appropriate time line and viewing format.

® You can look at the time lines as a trend view between beginning and end of the
selected time line, or as a table/graph that covers the entire time line. You can also
request a summary report of all the Measures corresponding to the time line.

® At the middle section you can view a single measurement from selected time
period.

® Select Edit-mode to change the measurement values. It is also possible to create a
new measurement and insert its values.

® You can go back to the News-view from any part of the system by choosing the
News-button from the section in the right part of the menu.

® Under this view, you can open the instructions of the system. The last part of the
menu is the Exit-button that you use to log out from the system.

© 2005 Antrea Solutions Oy 28.1.2005
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The Scorecard

» The scorecard is a summary of all

the measure groups. ey rmics B
° Three arrows are Shown for eaCh Fesfuvtrens ?:;::ir;?rLkizij:oﬁni?;: :;li::;;\r:a;n;r;ting strategy of regional trade promotars
Measure group. One for the
Target value of the Lead Measure [ s Tendeofmessuregroups nc i mossure:
of the group (shown below the —
group name)’ One for the < Target value Measured value ggroup
M A Customers:
Measured value of the same and s 1. Customer satisfaction c . 0
one for a calculated average of all »B Personnel B Personnel and Partners
. »C Organization srsonnel satisfaction
the Measures in the group. \D Financial T:J o D 0 0
. . VE Propert rganization:
* The color of an arrow indicates ' Rotion R 0 o .
the State Of the Va.lue at the end inancials:
. ?BFNumherlof new companies 0 o 0
of the chosen period and the
. . E Real Property:
direction of the arrow shows the 19. Premises 0 0 0
deveIOpment trend Of the ;;Egor:]u:mberofnewjobs o 0 0
measure between the chosen
Start and end quarters Dizplay to separate window
» The period examined can be
Changed from the |eft part Of the Time Series of a Measure Group Links
ACtlon menu from the T|me 12000 W R B View and Update Measurements Her\f;“
Series drop-down menus by Taige ™ Numeri Measurement ved® Logou >
choosing the start and end feais | G

guarters and then clicking the
"Refresh” —button.
© 2005 Antrea Solutions Oy 28.1.2005
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The Trend View

* The Scorecard is shown using a Trend view.

» The meaning of the symbols in the trend view are explained below.

Deteriorated No changes Improved
from the last from the last from the last
period period period

Target level

achieved or

exceeded

Somewhat

behind the

target level

Significantly
behind the v ) A
target level

© 2005 Antrea Solutions Oy 28.1.2005
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The Measure Group

» The Measure groups are
Under the Scorecard at the Benchrnarking scorecard for implementing strategy of regional trade promoters
|nformat|0n menu. Tapani Tirkkonen, Antrea Solutions Oy

 To view the Measures

ESTRADI

_ Scorecard A Customers

belonglng tO the Measure Contact information

group, you click the arrow in Trends of measures: 1.1.2000 - 31.12.2003

front Of a Measure grOUp Scorecard Target value Measured value

01. Customer satisfaction

* By clicking the name of a
Measure group, you'll see Asudamers |

the Measure group Trend 02.Founding help 02. Advising companies to be founded
view. 05 Company help

DD
2000

° The Measure group Trend . it:g:ﬁg@@ 03. Advising established companies
view is similar to the »C Organization o
. +D Financials 04, Interest group satisfaction
Scorecard Trend view. VE Property
® However’ the CaICUIated PEReaion Display to separate windows
value for the group is not
shown. — o
. The Scorecard ar]d Measure 11 ;—Dlgl; Sen;s 2 ;E:;I;asm View and Update Measurements . Links
. A w3112 v Mews
groups can be viewed only | P >
as a Trend view or as a B Numeric Creste new Logout >

Reparts Graph

Summary view.

© 2005 Antrea Solutions Oy 28.1.2005
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The Summary View (Report)

» The Summary view (or Report) shows the key information of each Measure along with key Benchmark
information at the end of the selected time series. Also the trend between the selected starting and
ending period is shown with the same symbol as in the Trend view.

Measures 31.12.2001 (compared to 1.1.2000)

Measure name Measured  Target Unit Measured value  Benclhumark ~ Unit Trend
- ! value value ' {normalized) average (mormalized)

A Customers

01.Customers 3,30 400 f;‘j:lts 3,30 31 points ave. <

02.Founding help a4 00 180,00 count 1,28 5,20 count/ 1000 mh, 0

03 Company help 43,20 90,00 count 0,86 7.14 count/1000iwh g

04.Interest groups | 3,00 400 g‘;‘:“s 3,00 3,94 points ave. o

B Personnel and

Partners

05.Personnel 3,00 400 g‘;‘:“s 3,00 3,54 points ave. o

! Orgamzation

D&, Commtrnent 1 F50000,00 10000a0,00 - ETER 15,00 2962 41 EUE /mhabitant o

© 2005 Antrea Solutions Oy 28.1.2005
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» Under a Measure group in the
Information menu are the
measures of that group.

» To view the Time series
information of a Measure as a
Table, you click the appropriate
Measure name from the
Information menu and the
Numeric-link from the Action
menu.

* In the Action menu the left
section is dedicated to time
series actions. There also the
time period concerned is shown.

* To change the time period, you
choose the beginning and ending
guarters from the Action menu

» The quarters of the selected time
period are shown in the table as
well as the normalized values for
each period.

and then click the Refresh-button.

The Measure as a Time Series Table View

7Y TREFD
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Scorecard

Contact information

Scorecard

A Custormers
01.Custamers
02.Founding help
03.Company help
04.Interest groups

»B Personnel

»C Organization

»D Financials

»E Property

»F Fegion

o o=

ESTRADI

I TREM

Tapani Tirkkonen, Antrea Solutions Oy

Benchmarking scorecard for implementing strategy of regional trade promoters

03. Advising established companies

Own information

Measured
value
Time range

inh.}

1.1.2002 - 31.3.2002 3,16|Final
1.4.2002 - 30.6.2002 3,16/|Final
1.7.2002 - 30.9.2002 4.11|Final
1.10.2002 - 31.12.2002 4.11|Final
1.1.2003 - 31.3.2003 5.70|Final
1.4.2003 - 30.6.2003 5,70|Final
1.7.2003 - 30.9.2003 4.38|Final
1.10.2003 - 31.12.2003 4.38|Final
Display to separate window %

Time Series of a Single Measure

1.1.2002 v[31.12.2003 »

Trends Murnetic
Reports Graph

Quality of
{normalized) measured
{count1000 value

Normalized information

Targetvalue Benchmark
(normalized) average
{count/1000  {count’1000

inh.} inh.)

388 3,46
388 9,46
4,04 9,96
4,04 9,96
5732 10,77
532 10,77
5,04 12,16
5,04 12,16

View and Update Measurements

Measurernent Modify

Create new

Count of
benchmark average
values {n} |{count1000

g
g
7
7
g
g
B
B

Benchmark values

Benchmark
target

inh.}
957
957
10,56
10,56
9,86
9,86
11,03
11,03

Links
Mews
Help -=
Logout -=
Admin -=

* Own information -columns contain the realized measurement
value, its quality and objective.

* Benchmark values -columns contain the compared companies’
measurement average, the number of companies in the
average, and the average of the target values.

© 2005 Antrea Solutions Oy
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The Measure as a Time Series Presentation Graph View

- ESTRADI
* To get tp the (_Sraph view from th_e AN TRER | | | |
Table VleW, C“Ck the Graph_“nk in o fo 1005 -lE—Iench.rTr?Lk;ng sco;ectard fSorlw?pIem;ntmg strategy of regional trade pramaters
. apant lirkgonen, Antrea solutions Ly
the Action menu.
Scorecard 03. Advising established companies
* The realized measurement values | oo ivmaton
are presented in the Graph as a 14 0
blue line and the Target values as | Scorecard 2 i
a dark blue line. A Customers . 8
01. Custorners ) a0 =
02 Founding help E o =
* Thick lines are own values and 1 Company he g S £
. . 04.Interest groups IS c
thin lines are benchmark values. 5 Porconmel s .-
The thin green line is the average | 'zouein 4 E
of realized values of the & By 2 H N N H H H
benchmark companies. E o o
14.02.2002 156.08.2002 14.02.2003 16.08.2003
* Blue bars represent the number e e )
of companies counted in the
benCh mark Values- Display to separate window Presentation graph  Analysis graph
i The Ieft y‘aX|S |S fOF the tal’getS o ;—;;; Sjri;s T;ZDSD;“U\I'e View and Update Measurements . Links
and realized measurements and - - —— Hely ->
the right y-axis is for benchmark TR L Create new Al >
eports Graph

count.
© 2005 Antrea Solutions Oy 28.1.2005
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The Measure as a Time Series Analysis Graph View

* The Graph view has two B9 TRES STl
alternative presentation modes: IRONMARRRIE Cenchrising sco/gzard o Iplemniing sivategy ofaglonalrads prometers
Presentation graph and Analysis A ——
graph. Scorecard 03. Advising established companies
Contact information
* You select the presentation 20 30
mode by clicking either of the Scorecard et =
corresponding links below the Ao " . g
graph. S z
03.Company help % Uz J E
- The Analysis Graph adds three e 5 e 0%
dotted lines representing the /G Organizaton H—m— 8
benchmark value at 25 %, 50 % JE Progerty . .
and 75 % quartiles. »E Region 14.02.2002 15.08.2002 14.02.2003 15.08.2003
——  Measured value (normalized) —=—  Target value (normalized)
 The benchmark linesarenot | Cvmtle g DI Qe e
shown, if there are too few S Countofbenchmativabes (0
benchmark values available in gl Lo syt windo ssentation wagh Avalyels
the selected time period.
Time Series of a Single Measure View and Und: . Links
« The time period is selected as in tt.2002 o 12200 R
the Time Series Table View. Tends  Mumeic e e o i—!p_t—
R oz Adrnin -

© 2005 Antrea Solutions Oy 28.1.2005
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The Measurement View

* To see information of individual ESTRADI

Measurements of a Measure, click
the appropriate time quarter’s o

. . . Scorecard 01. Customer satisfaction
headline in the Table view. Comactinfomation

Benchmarking scorecard for implementing strategy of regional trade promaters
Tapani Tirkkonen, Antrea Solutions Oy

DESCRIPTION OF

MEASURE

H H H q Th t ire i t ta th t . Number of t should be bet 50 and
* The middle section of the Action Scorecard Explanation of g5 %1 verage of sl responses Is calculatsd. The avarage s o i t the Massursd valus ld by the snd o

: Decernber.

menu is dedicated to Measurement AGuoners Ui ports o

. I L watlouiuzis VALUES ENTERED
h I 02, Founding helg Measured value 2,70 (points ave.)
actions. The Measurement can also Lousdntds  Wosnedite
. y 3L 0mpany Nelp measured value nter here an explanation, description or comment for the Measured value
be selected from the Action menu’s el T —
»E Personnel value

Measurement time period drop-down 'COmmzde:  Targervalue 470 o sve)

[ Financials : 5
Explanation of target Woirmakkaan panostuksen seurauksena

e n u »E Property value
. »E Region Threshold of good )
value 400 (paints ave.)

Threshold of bad 2 50 (points ave.)

hd I n thIS men u you ’ I I See a-I I the :‘Iir)lll::laulimlion factor Measure not normalized

TIME RANGE

measurement time periods created
for the selected measure.

Covered time periods [EEEIIC S0 2008
| 1.7.2003 - 30.9.2003

 The starting date, actual

VALUES

measurement date and the last day CALCULATED |

View and Update Measurements

Of th e m easu re ment pe rlod a_re Time Series of a Single Measure o8 3 2 NE*WL;“I\S
shown in the table. T S %L_

Create new

» These might for example be for client satisfaction measurement at 1.1.2003, 31.12.2003 and 2.7.2003.

* In this case, the client satisfaction measurement would have been performed 2.7. and it would cover
the entire year 2003.

© 2005 Antrea Solutions Oy 28.1.2005
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Editing data 1/2

Changing existing pymppyy ESTRADI
1 1 Fosucrens Benchmarking scorecard for implementing strategy of regional trade promaters
I nfo r m atl O n Tapani Tirkkonen, Antrea Solutions Oy
. . A
« You can edit the Scorecard 01. Customer satisfaction
Contact information
|nformat|0n from the | Sawe changes || Resetwalues ][ Exit change mode
Measurement view (See Scorecard RIIEZSI‘IEAZHES
- L v
J— The questionnaire 15 sent to the customers once a year. Mumber of responses got
IaSt page) by CI ICkI ng the & Lustomers Emﬂ::l‘:w“ C should be between 50 and 100. An average of all responses is calculated. The average
M Od Ify _Iln k 0t.Custorners * is fad in to the Measured valua field by the end of December.
. 02.Founding help Unit points ave.
03.Company help VALUES
. . . 04.Interest groups ENIERED
) The |nf0rmat|0n |S VB Personnel Measured value (2,70 {points ave )
dlsplayed In edltable ’STOQLT'M E:!):::Ia;:r:ﬁ:e Enter here an explanation, description ar comment for the Measurer
vD Financials L L
. EP rt Quality of -
fields. You could e.qg. Reg measured value (ST L
. Target value (points ave.)
change the quality level Explanation of |
., ) oimakkaan panostuksen seurauksena
target value
of the Measurement to Thieshold of
F. I good value 400 (points ave.)
inal. Threshold of
badvalue |20 (poits ave)
:]o[::alization Measure not normalized
» To save the information, TIME RANGE
. Start date 1.1.2003
click the Save changes Mosuromont
date =
-button. End date 31122003 v
R e View and Update Measurements =
ime Series of a Single Measure in
1+ 1.1.2003 - 31.12.2003 -Refresh
Mews
* To leave editing mode, e N s
- - Renort Granh Measurement Modify Logout -=
click the Exit change sete e Create new

mode —button.
© 2005 Antrea Solutions Oy 28.1.2005
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Editing data 212

i ESTRADI
Creating new
e TRE
i i il o i S Benchmarking scorecard for implementing strategy of regional trade promaters
I nfo rm atl on Tapani Titkkonen, Antrea Solutions Oy
Scorecard 01. Customer satisfaction 2
[ .
TO Create a neW Contact information
Measurement for the [ Save changes ][ Reset values ][ Exit change mode
selected Measure, scorecard DESCRIPTION
— OF MEASURE
Choose Create new 2 Customats Explanation of The gquestionnaire is sent to the customers once a year. Mumber of responses got
. . T —— I_ - should be between 50 and 100. An average of all responses is calculated. The average
—Ilnk from the ACUOn L il is fed in to the Measured value field by the end of December
U2 Founding help Unit points ave
menu. 03.Company help  |VALUES
04 Interest groups ENTERED
VB Persannel Measured value |2.70 (points ave.)
° The Values Of the :—q—g Ei;aannci:gun E:z::::;:(ir\':_‘;l):le Enter here an explanation, description or cormment for the Measurec
i i +E Propart Quality of -
e measured value
reviously viewed 0= Frosety Estimate v
Measurement are forgeivelle 52 o )
. E::I:I:t":::ﬂ: Cl Yoimakkaan panostuksen seurauksena
shown as default, which fargot value_
H ) 4,00 (paints awe.)
1val
you can modify for the good value
hreshold of 250 .
bad value ! (points ave.)
new measurement. rp——
ormalization M lized
factor easure not normalize
TIME RANGE
e The Measurements of a Start date 1.1.2005
Measurement
2.7.2005
Measure must form a date
t- T . End date 31.12.2005 s
Con Inuous Ime Serles Time Series of a Single Measure Sl Ll Ll Links
- d vied
without overlaps or 11,2008 - 31 12.2003 -
Trends Mumeric _ Help -»
hOIGS. Reports Graph Measurement Waodify Lagout -=
Create new
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Background of Estradi
Estradi Scorecard

Estradi System
— Features
— Scorecard: Measure groups
— Scorecard: Measures
— Scorecard: Measurements
— Contact information
— Supplemental information
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Contact Information

* If you select Contact ESTRADI
information instead of SR e

Scorecard at the

I TREM

Benchmarking scorecard for implernenting strategy of regional trade promoters
Tapani Tirkkonen, Antrea Solutions Oy

Information menu, your
personal contact
information will be shown.

Scorecard

Contact information

rLappeenranta

Antrea Solutions Oy

Last name Tirkkaonen
 Below the Contact Contact First name Tapani
InfOI‘matlon the name Of nformation g:lulr:zcr:;;f;;rmauon 040 558 5343
eaCh pal’tiCipating Company :?%:;; E-mail tapani titkkoneni@antrea. com
IS Shown. :::fﬁ J;;Irtel:afsascldress
rlosek G}
* YOU can browse the }@ System information
Company and Personal | 1500, oo vame o
information just as you rKosek Password .
would browse Measure fprm—
group and Measure »Lahti

information. S Time Series of a Single Measure View and Update Contact Information Ne“:i“"s
il Numeric Measurement Modif Help ->
« You can also modify your ST = Crat v siimin>
personal information in the
same way by selecting the
Modify —link at the Action
menu. © 2005 Antrea Solutions Oy 28.1.2005




* If you select a name of a
Company, the contact information
of that Company is shown.

* In addition the names of the
persons belonging to the selected
Company are shown below the
Company.

« Selecting a name of a person will
show personal contact
information of that person.

 The information that you can see
and modify may be limited based
on your user rights.

Company Contact Information
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Scorecard

Contact information

Contact
information

Antrea
Antrea

{lukugikeus)
Blorngyist Kirn
Derno

Jarvinen %ilhao
Kirkkomaki Tuuli
koe Koe

Titkkonen Tapani

»Kainuun Etu
rEosek
»Kotka-Hamina
»Kuntaliitto
rLahti

I THRER

ESTRADI

Benchmarking scorecard for implementing strategy of regional trade promoters
Tapani Tirkkonen, Antrea Solutions Oy

Antrea Solutions Oy

Company name
Company shart name Antrea

Antrea Solutions Oy

Contact information
+358 9 2517 2435
ity antrea. com

FPhone number
WA gite
Address
Street address Tekniikantie 12
City 02150 ESFOO
System information
Logo file name
Benchmark groups 0

antrea_hlackbg. gif

*Lappeenranta Time Series of a Single Measure View and Update Contact Information Links
rLempotek Oy Mews
N—Ih_“ Trends Mumeric teasurement hodify Relp-»
vifiitaseuty = Logout -=
. eports Graph Create new Adrni
[ABIEL] Admmin =
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Estradi Scorecard

Estradi System
— Features
— Scorecard: Measure groups
— Scorecard: Measures
— Scorecard: Measurements
— Contact information
— Supplemental information
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Instructions

* If you select the Help -> -link at the right
section of the Action menu, an Instructions
window will open.

» The Instructions window contains links to
the User’s Guide of the Application, the
Manual of Measures explaining each
Measure at the Scorecard and the latest
collection of Release Notes.

* There is also a link to a collective list of all
users of the system with e-mail
addresses.

* At the bottom you find e-mailing links to
the various support persons of the system
organized by their role.
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A ESTRADI - Help - Microsoft Internet Explorer

File Edit Yiew Favortes Tools Help a‘;"

1 sl o
ﬂ ﬂ g |/ Search [ Favorites £ T (W o ilai .;"}
Address | @] http: flocalhost{Estradi_wWFFrames/help, aspx v a Go | Links *
- »
msn® - v | et v Prorosta 4] Asetukset @

Instructions

User's Guide

User's Guide helps you to understand how to use the system. For example User's Guide gives you
explanations on the purpose of the variousfunctions and displays as well as information shown on therm.

Manual of Measures

Ianual of Measures containg detailed descriptions of each measure.
List of Users

List of Users shows to you wha are registered users of Estradi.
Estradi Version 2.0 Release Notes

Release Motes  contains descriptions of all changes made to Estradi.
Support Contact Information

If you need further information about the measures or other information content of Estradi or in general on how to

use Estradi, please contact Petri Angs:  petri anas@fiey com.

If you need further information on how to use Estradi or if you can login to Estradi but suspect it functions

incorrectly, please contact Tapani Tirkkonen:  tapanititkkonen@antrea. corm.

If you can not login to Estradi (there is only an error rmessage at the browser window), please contact Hannu

Miemi:  hannu.niemi@kuntalitta fi.

&) % Laocal intranet

© 2005 Antrea Solutions Oy
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Manual of Measures

® Includes the name of the measure, description of the
measure and what Is its source, measuring frequency
and instructions with examples.

® Contains the Questionnaires (client satisfaction,
personnel satisfaction and interest group satisfaction
guestionnaires)

® Description of the VDF model
® Supplemental information

© 2005 Antrea Solutions Oy 28.1.2005
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The Yearly Time Table of Data Input (monthly calendar)

® The specific instructions for inserting measure data you'll
find from the ESTRADI measure binder under every
measure’s instructions page.

® At this time the table is only suggestive and the purpose is
to give a summary of the timetables of the measure data
that is inserted throughout the year monthly.

® Most of the measure data is inserted to the follow-up system
before the end of the selected month.

® Exceptions include those measures that are not tied into
specific time frames and thus are inserted immediately after
the data is collected.

© 2005 Antrea Solutions Oy 28.1.2005



Logging out

Logging out

 To stop using ESTRADI, choose
Logout —link at the Action menu.

Automatic Logout

* If the user does not do anything
in the system for a long time, the
system will sign the user out
automatically.

* This is done for security and
performance reasons.

» The automatic logout interval is
by default 20 minutes, but the
ESTRADI-server administrator
can change it.
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2 ESTRADI - Microsoft Internet Explnrﬁr @@g
o

File Edit Wiew Favarites Tools Help

o

OBack - Iﬂ |EL| 2 / | Search Favorites 454 -

Address :B;Llhttp:,I'II'|DCEI|hDSt,I'EStradi_WFﬂDgil‘lﬂDgDut.aSpX?|T'}.-'|JE=2&]CIthEr=E b ﬂ Go Links **

. 3>
msn® - w ‘...-‘ Etsi ~ .# Korosta @

ESTRADI

Benchmarking scorecard for implementing strategy of regional trade promoters

Thank Youl!

You have logged out fram Estradi.

You can login again  from here .

Links

& luntaliitto

« Antres Solutions Oy

&) Dane % Local intranet
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System Requirements

® A user needs only an Internet connection and a
browser.

® Type of the Internet connection is irrelevant. However,
the quicker the connection the quicker is the operation
of any Internet based system.

® The system works best with a latest version of
Microsoft Internet Explorer. In any case, the browser
should support frames, cookies and Cascading Style
Sheets. Cookies and Cascading Style Sheets should
be enabled.

© 2005 Antrea Solutions Oy 28.1.2005



F79 7T REF T

= o f o & o0 R s

Antrea Solutions Oy
Tekniikantie 12

02150 ESPOO, FINLAND
Tel / Fax +358 9 2517 2435
www.antrea.com
antrea@antrea.com




